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Along with the market economy depth development and the enterprise 
multiplication, the cross region management tendency, more and more many 
enterprises realize through the cash management  to own intensified management, 
the importance of fund benefit maximization, on the one hand through the cash 
management  to enhance finance effective monitoring, save the financial control 
cost; On the other hand through fund centralized management, to enhance the fund 
use efficiency. And in this process, the enterprises to achieve their objectives of 
financial management, they need to seek cooperation with commercial banks from 
the outside, with the help of commercial banks a wide range of physical network 
layout, and advanced technology network to achieve mutual benefits for banks and 
enterprises. But since China's commercial bank's cash management services 
relatively late, a faster development time, is still in continuous improvement and 
optimization. How to rely on their own networks, technology and service advantages, 
to meet growing enterprise demand for cash management services, it is the base and 
practical problems to the commercial banks of enhancing the cooperation and firm 
relationship between banks and enterprises, the expansion of the challenge for the 
high quality customer. This article from cash management business development of 
course, and inside and outside the Department motivation and overall development 
trend starting with, from Industrial and Commercial Bank’s cash management 
service object, and construction of products system, and design of service resolve 
programme and internal run mechanism, aspects elaborated its cash management 
business development status, through case analysis show cash management to bank 
and enterprise both brings of "win-win" results; and through service network, and 
products system, and products design ability and marketing organization, and 
service guarantee terms of analyzing the competitiveness of Industrial and 















Renminbi internationalization development and the enterprise internationalization 
management the challenge and the opportunity which the Industrial and Commercial 
Bank’s cash management service development brings for China, and extends from 
the consummation domestic cash management operational mechanism aspects and 
so on global cash management, proposed the Industrial and Commercial Bank’s cash 
management development direction and strategy.  
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